P( ;H PERSHING GENERAL HOSPITAL & NURSING HOME BOARD OF TRUSTEES
Special Board Meeting
PERSHING

GENERAL MINUTES
HOSPITAL Monday, June 23, 2025

Nursing Home

ATTENDING: Board: Chair Ted Bendure; Vice Chair Dana Tueller; Secretary Sondra Sayles; Trustee Deborah Nicole
Reitz; Commissioner Liaison Joe Crim Jr.;

Joined via MS Teams:
Absent:  Trustee Marci Carruth; Lynn Broyles;
Others Present:

Staff Present:  Brandon Chadock; Raylene Stiehl; Debbie Mock; Connie Gottschalks; Bobbette Hampton;

1. CALLTO ORDER - Chair Ted Bendure called the meeting to order at 1:00 p.m.

2. PUBLIC COMMENT — No Public Comment

3. CRITICAL ACCESS HOSPITAL (CAH) ITEMS
e UNFINISHED BUSINESS — None

o NEW BUSINESS

e Presentation and Discussion: PGH 2025-2028 Strategic Plan: The PGH Board & Administration Strategic
Workgroup discussed the 2025-2028 strategic plan, focusing on key priorities: quality of care, financial
stability, and community engagement. They identified strengths such as a strong workforce and financial
improvements but noted weaknesses like limited specialty services and inadequate mental health care.
Opportunities include telehealth expansion and behavioral health integration. Threats include aging
infrastructure and regulatory changes. The group prioritized initiatives like automated medication
systems, urgent care with telehealth, and expanding outpatient hours. They emphasized the need for a
PR campaign to improve community perception and suggested surveys to gather community input. The
PGH Board & Administration Strategic Workgroup discussed the need for better education and practice
in healthcare, emphasizing the importance of advertising and improving lab services to reduce patient
transfers. They considered the feasibility of demolishing or repurposing existing facilities, including the
possibility of building a new wing for the ER and acute care, and expanding long-term care. Concerns
were raised about the impact of historic building regulations and the financial implications of increasing
square footage without commensurate occupancy.

e Discussion and Possible Action: Finalization of the 2025-2028 Strategic Plan:

ACTION:
Trustee Deborah Nicole Reitz made a motion to address the Strategic Plan at the regular Board of Trustees Meeting
scheduled for June 26, 2025. Secretary Sondra Sayles seconded the motion. All were in favor with no objections.

4. OTHERITEMS

e CORRESPONDENCE — None

e LEGAL — No action taken in executive session.
The Pershing General Hospital and Nursing Home Board of Trustees may by law receive information from legal
counsel regarding potential or existing litigation involving a matter over which the Pershing General Hospital and
Nursing Home Board of Trustees has supervision, control, jurisdiction or advisory power, and such gathering
does not constitute a meeting of the Pershing General Hospital and Nursing Home Board of Trustees pursuant to
NRS 241.015.

e OTHER-None

5. PUBLIC COMMENT -

Pershing General Hospital and Nursing Home is pleased to make reasonable accommodations for members of the public who are disabled and wish to attend the meeting. Please notify Administration, as soon as
possible at (775) 273-2621 ext. 1002. This institution is an equal opportunity provider and employer.
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6. ADJOURN —Chair Ted Bendure adjourned the meeting at 3:35 p.m.

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the USDA, its Agencies, offices, and
employees, and institutions participating in or administering USDA programs are prohibited from discriminating based on race, color, national origin, religion,
sex, gender identity (including gender expression), sexual orientation, disability, age, marital status, family/parental status, income derived from a public
assistance program, political beliefs, or reprisal or retaliation for prior civil rights activity, in any program or activity conducted or funded by USDA (not all
bases apply to all programs). Remedies and complaint filing deadlines vary by program or incident.

Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large print, audiotape, American Sign

Language, etc.) should contact the responsible Agency or USDA’s TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal
Relay Service at (800) 877-8339. Additionally, program information may be made available in languages other than English.

Pershing General Hospital and Nursing Home is pleased to make reasonable accommodations for members of the public who are disabled and wish to attend the meeting. Please notify Administration, as soon as
possible at (775) 273-2621 ext. 1002. This institution is an equal opportunity provider and employer.
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